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Central La Human Services District – Board Meeting Minutes

Education Building, Central Hospital, Pineville, La

Thursday, February 7, 2019
Members Present: Priscilla Jeansonne (Avoyelles Parish); Shirley Washington (Catahoula Parish); Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Darrell Rodriguez (Rapides);  Linda Nichols (Vernon); Dr. Renata Pilatova (At-Large/Rapides); Dayna Davis (At-Large/Rapides Parish)
Members Absent:   Vacant (Winn Parish); Dr. Charles Ugokwe (At-Large/Rapides Parish); Anthony Jackson (LaSalle Parish)
Guests: Michael DeCaire, Ph.D. (Executive Director); RoseMary Futrell (Administrative Assistant/Board Liaison), Karin Shrader, CFO, Shannon Thorn, CEO Pinecrest, Rhonda Sproles (Drug Court), Clarise Martin
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Priscilla Jeansonne called the meeting to order at 5:40 pm.

9 of 11 board members personally present. 

	Opening Prayer and Pledge of Allegiance
	Kathy Scarborough  led the prayer and Pledge of Allegiance was led by Priscilla Jeansonne 

	Read and Approve February  2019 Meeting Agenda / 
Solicit Public Comment Requests 
	Dayna Davis, Secretary read the agenda aloud Darrell Rodriguez/ Dr. Brenda Moore moved/seconded to accept the February 2019 agenda. Motion carried. 


	Consent Agenda 
December  2018 Board Meeting minutes

	Dr. Brenda Moore/Darrell Rodriguez moved/seconded approval of December 2018 minutes. Approved with no changes and motion carried.  Pricilla Jeansonne noted for the record, the January meeting was cancelled due to lack or quorum.   


	Member Terms
	Terms of each member were reviewed carefully.   Two positions were submitted to the governor’s office for appointment to replace Dr. Ugokwe and Dr. Pilat.  Awaiting the appointment letters.  Priscilla Jeansonne and Dr. Moore agreed to continue to be on the board when their terms expire and will contact the Policy Jury and notify them of their decision to stay on the board for another term.   Dayna Davis term ends in July.  Awaiting her decision to return for another term.  


	Annual Bylaws Review
	Bylaw Committee appointed by Dr. Moore with the following:  Dr. Brenda Moore, Committee Chair, Anthony Jackson, Dayna Davis and Linda Nichols.   The committee was notified on January 17th of their assignment via email to review the Bylaws to be presented at the February 7th meeting.   Committee report submitted by Dr. Moore with the addition of Act 73, Senate Bill 58 noted in Article IV –Membership, Item 2 Appointment.  Priscilla Jeansonne asked for a motion to approve the Bylaws with the above noted addition.   Shirley Washington/Kathy Scarborough moved/seconded to accept the Bylaws with the addition of Act 73.  

	District Reports
A. Financial Report 

B. ED Monthly Report


	Karin Shrader reviewed the November/December financial report with the Board and fielded questions. Two months were reviewed due to the cancellation of the January Board meeting.  Kathy Scarborough/ Linda Nichols moved/seconded to accept the financial report as presented. Motion carried. 
Dr. DeCaire read his monthly Executive Director report touching on the executive limits to be reviewed for January and February with the board and public and fielded questions.

	Policy Reviews 
Executive Limitation:

II. D. Financial Planning and Budgeting w/corresponding procedure
II.E. Financial Condition and Activity w/corresponding procedure

	Dr. DeCaire presented and read the Executive Limits report (II.D w/corresponding procedure) and allowed discussion. Priscilla Jeansonne, Chair reviewed forms for any discussions. 

Kathy Scarborough/Darrell Rodriguez moved/seconded that the Executive Director is in compliance with this policy.  Motion carried.  

Dr. DeCaire presented and read the Executive Limits report (II.E. w/corresponding procedure) and allowed discussion. Priscilla Jeansonne, Chair reviewed forms for any discussions. Dr. Moore/Shirley Washington moved/seconded that the Executive Director is in compliance with this policy. Motion carried.  



	Board Business

A. Board Developmental Training Topic
B.  ED Performance    Evaluation Committee
C.  Retreat
	Rescheduled from the January Meeting Rhonda Sproles gave a presentation on Drug Court and fielded questions noting Mental Health Court is held on Tuesday’s at 2:30 p.m., 4th floor, Courtroom 3.   Open invitation given to the board members.  As of January 31st there were 81 referrals with 3 post graduates to M.H. Court.  
Kathy Scarborough, Committee Chair announced the Committee met on January 30th.  Darrell Rodriguez was absent from the committee meeting.  Performance Evaluation Packets were handed out to each Board Member to review prior to the March meeting at which time the Evaluation process will be completed.   Anthony Jackson was not present to receive his packet.   He will be notified via email giving him the option to pick up his packet prior to the March meeting.   
Annual Board Retreat will be held at Kees Park on March 7th from 9 a.m. to 4:30 p.m. with Nancy Perrett as the Presenter.   

	Questions/Comments as Solicited
	No questions or comments received.   

	 NEXT MONTH


	· Annual Retreat and Monthly Board Meeting
· Executive Director Performance Evaluation Completion 

	Announcements
	Next Meeting: Thursday, March 7, 2019

	Adjournment


	Darrell Rodriguez/Shirley Washington moved/seconded adjournment at 7:15 p.m.; approved and motion carried.
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